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Enrollment
The chart below shows our enrollment as of Thursday October 14th. Our total enrollment is 373 however that includes 6 informational enrollments who do not generate ADA. Our average enrollment to date is 361.  We need to work to get our average to 366 with 98% attendance in order to meet the adjusted budget figure of 358 ADA


	
	New Reg-Online Invite Sent
	Invites in Process
	Total Enrolled
	Target/Budget Assumption
	Space

	Sonoma
	4
	2
	206
	225
	Max enrollment is 230

	Solano/Napa
	1
	0
	98
	105
	Target = total space

	Marin
	0
	0
	68
	85
	Max enrollment is 90

	TOTALS
	5
	2
	372
	415
	Max schoolwide is 425




Budget
Given our continued lower than anticipated enrollment, we will once again need to adjust our budget assumptions. I am recommending the following new assumptions to our board at their meeting this month, which if they support, I will bring back as a revised budget to their November meeting for approval in advance of the 1st Interim reporting in December.

	Budget Assumptions
	Status
	Surplus/Deficit

	Enrollment: 366
Attendance: 98%
ADA: 358
	Current enrollment is averaging 365. First 3 weeks of ADA were 351. We need to spend time above 365 to get an ADA average of 358
	Approximately - $190,000




Considerations:
· This year appears to be an outlier and we want to proceed cautiously by not prematurely making staffing cuts that turn out to be unnecessary. Next year, it is likely that Districts will not be obligated to offer IS and the vaccine mandate will go into effect. We believe that these two factors will generate more prospective students for Pathways.
· The recommendation is to deficit spend and hold off on any cuts. Our Board will decide this month if they want “net 0” in the single year or if they can tolerate a single year deficit. I have spoken with Matthew and Stacey and they support the idea of single year deficit spending in the 4-5% range which is ($200,000 - $250,000). 
· We do need to continue to monitor enrollment/ADA as these adjusted figures depending on the meeting the assumptions in the chart below. Therefore, our Board will also be presented with a list of “tiered” cuts that could be phased in only as needed as we continue to watch enrollment. 

Annual Report: As per our charter agreement, I have submitted the required annual report to HUSD for your review.

Pathways October Board Agenda:
7.0 Information, Correspondence, Discussion, Action
7.1  Monthly financial presentation & Budget Update:  Jim Weber, Charter Impact 
7.2  Enrollment and Staffing Update
7.3  Review and consider approval of Draft Telework Policy (#6.12) amendments 
7.4 Review and discuss existing policy on Board Agendas (#2.3)

8.0 Action Items
8.1  Accept resignation of Board President Roscoe Kersey and appoint new board officers.
8.2 Approve ESSER III Expenditure Plan
8.3 Approve HVAC Bids associated with ESSER projects
8.4 Approve SHI bid on chromebooks related to FCC ETC program
8.5 Approve revisions to policy on Classified PTO 
8.6 Approve revisions to policy IIPP Covid Addendum
8.7 Approve Resolution 2021-22-2 on need for teleconferencing

9.0 Agenda Items for Next Board Meeting : November 2021

10.0  Closed Session: 
  10.1 Public Employment Evaluation: Executive Director goal setting




